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SWAN DISTRICT HOSPITAL SITE — ASSET SALE 
Grievance 

MRS M.H. ROBERTS (Midland) [9.20 am]: My grievance is to the Minister for Lands and concerns the 
Swan District Hospital site. The former Labor government recognised that Swan District Hospital needed 
replacing because it had grown like topsy from its early beginnings and was very much a local country–style 
hospital. New sections were added over the ensuing decades as the region grew and it grew into a major 
metropolitan hospital servicing a very broad part of the eastern region. Our cabinet had to decide whether to 
renovate the existing hospital by doing major reconstruction work or build a completely new hospital. We 
elected to build a completely new hospital on the Midland railway workshops site. We secured $160 million 
from the then federal government and allocated $160 million of state money and started the process. I am 
delighted that the St John of God Midland Public Hospital will finally open at the workshops site on 
24 November. However, that leaves us with the issue of what to do with the old hospital site. Only last week the 
Minister for Health said he had transferred the site to the Minister for Lands. I want to ask the Minister for Lands 
what is going on there, where, how and when? What is the Minister for Lands’ plan for the disposal of all or part 
of that site? My preference is an acknowledgment that the site has been a long-term community asset. At the 
very least, I would like to see significant parts of the site continued to be used for government or community 
purposes. The Midland railway workshops site was the last time such a site was available in the Midland region. 
At the time, we ran the risk of either Westrail selling the site piece by piece to whatever good bid it could get 
here or there or of it being sold off piecemeal by another government agency. I lobbied very strongly for the 
Metropolitan Redevelopment Authority to be put in place so that it could consider community purposes along 
with other needs. By and large, it has been beneficial for the community, although I could suggest some 
improvements. I ask the minister to consider the government or community purposes that the site could be used 
for and not take the quick sugar hit of selling the site to the highest bidder to get cash in the government’s 
pocket. The fact of the matter is that most people acknowledge that this is quite a low point in the real estate 
market. Please do not sell to the highest bidder this fantastic site, which is located on the doorstep of Midland; 
consider proper government and community purposes. I call upon the minister to liaise with the City of Swan in 
particular about what it would like to happen with the site and what it wants in a planning sense. 

I will make a few points about the site. The Minister for Health could not tell me what will happen to the dental 
clinic, which is right at the entrance on Eveline Road, but I expect the Minister for Lands will be able to. Earlier 
in the process we were told that the clinic was staying. I was at the opening of the mental health unit that is 
towards the rear of the site when it was opened by Hon Kevin Prince when he was Minister for Health. In 
relative terms, it is a new purpose-built mental health facility. I know that replacement beds will be provided at 
Midland hospital, but in a time when there is such huge community need for mental health beds and places, 
surely the government should look at this facility. Sadly, the Minister for Mental Health has advised my 
colleague in the upper house that she does not propose to continue to use it for mental health purposes. That is 
a crying shame. Imagine what it would cost to acquire a site for purpose-built mental health accommodation. 
Keep in mind that the site is zoned for a hospital; it is already zoned for a government or institutional purposes. 
We know how hard it is when governments want to site a mental health or drug rehabilitation facility in the 
community. People living in the neighbourhood quite rightly become concerned about what it will mean for 
them. This site is proximate to the Midland CBD but it is also far enough away from other residences. It also is 
zoned for an institutional use, which means that there would not be those kinds of planning issues. I am told that 
Shalom House Rehabilitation Centre in the valley is doing a great job trying to rehabilitate drug addicts. After it 
was found that the place was operating without planning approval, it had to apply for retrospective planning 
approval. The City of Swan was not able to provide that approval because the site was not permitted for that type 
of use under the Swan Valley Planning Act. After an objection to Shalom House operating where it is, there is 
now a major problem. The Swan District Hospital site has numerous hospital buildings and a mental health unit 
that surely would be a huge benefit during this crisis of people involved in drugs. Every member stands in this 
house and says that drugs such as ice are highly addictive and that we need more beds to rehabilitate people. 
Guess what? The government has a major hospital site on the Swan District Hospital site. It is a huge site so, yes, 
there is the potential of achieving a lot. It may also be the government can get a dollar back from selling off part 
of the site. 

I do not have much time this morning, but I know other people have raised the issue of the growing need for 
elderly accommodation in the area, which is huge. I was recently briefed about this issue by Ron Carey, who has 
also made comments in local papers. I agree that there is a huge need. There is the possibility that a significant 
part of the site could be used for elderly accommodation and to care for our elderly. Interestingly, many people 
in National Party electorates—country electorates—retire in and around Midland where they are close to 
services. A retirement village on part of the site would make very good use of the site. Let us not just sell it to 
whoever wants to give the government the most dollars. 
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MR D.T. REDMAN (Warren–Blackwood — Minister for Lands) [9.27 am]: I thank the member for Midland 
for her grievance about the Swan District Hospital site. I reflect that the government has signalled an asset sales 
program, which it put out to the public over the last couple of budgets with the intent of using it as a strategy of 
managing net debt. That is our objective. The first sites announced were the top 20 sites and the Swan District 
Hospital site is one of those assets. It is our goal to achieve optimal outcome with asset sales. The Premier is 
overseeing that, the Minister for Planning and I, as one of the relevant ministers, are playing clear roles, as is the 
subcommittee of cabinet, the Economic and Expenditure Reform Committee. 

The Minister for Lands and the Department of Lands will coordinate land asset sales. We assume that lands sites 
are available for disposal unless a credible business case is put forward for the strategic retention of those sites. 
We are signalling sites that we intend to sell. The first round was announced in September 2014 and the second 
round of 20 sites was announced in June this year. We expect that that will generate in the order of $268 million 
of asset sales. It is important that we use the strategy to help support the state government budget, and that is 
certainly what we are doing. I will talk about some of the specifics of the site. 
I might add, on a more general basis, that this is not just about selling the sites, getting the money and reducing 
debt. It is also an opportunity to refresh and revitalise in some cases underutilised land assets that the state has, to 
revitalise those communities. In some cases, it can be put to higher and better use, which adds to the value, asset 
and amenity of the areas where those assets are brought to market and the private sector makes some 
investments. I am just making some principles there, which is really important. 
We have a new hospital. The member for Midland made some points about the fact that her government supported 
a new hospital. The old site closes on 15 November this year. The new Midland Health Campus is a $360 million 
project—a substantial project—with 307 beds, a significantly expanded emergency department, advanced high-
dependency and coronary care units, improved cardiology services, a new cancer care facility and a critical care 
unit. It is a significantly better hospital than the one in existence, servicing people from the regions, as the member 
mentioned, and quite rightly so. The outcome that the member for Midland has got from this government is 
a substantial one that meets the health needs of that region and the broader hinterland that it services. 
The Department of Health will decommission the old Swan District Hospital site and hand it over to the 
Department of Lands with support from LandCorp. Lands will take over the asset, but LandCorp will play a role 
in de-constraining the old hospital site. LandCorp is currently investigating the potential re-use of the site. There 
will need to be some rezoning and structure planning around that, which will require community consultation, 
which LandCorp always engages in. It did that on the Shenton Park site to ensure that the landing point had 
a level of community support. I highlight that the Department of Lands has been approached by a number of 
interested parties over the future use of the site. I need to balance those approaches that are coming into the 
Department of Lands against the market investigations and market soundings that LandCorp is doing on the site 
to see what opportunities present. At this point no decisions have been made on the future use of the site, but the 
information is coming in so that we will be in a position to make those decisions. It is a balance; it is always 
a balance against getting the highest and best use of a site. The notion of activation of amenity is also important. 
All these considerations will be put to me and I can then hopefully make a call. 
It is important that when we look at these sites, we recognise that there are a bunch of principles for all sites, not 
just this site. For example, the state is the owner of all real estate property assets, so the state is the owner of 
these sites; assets are to be used for their highest and best use; and assets are made available for core agency 
business, if that is the actual priority for that site. I also highlight the fact that any rezoning change needs to go 
through the City of Swan. It is currently zoned “urban” under the metropolitan region scheme and 
“public purpose hospital” under the town planning scheme. Ultimate zoning will be negotiated with the 
City of Swan through a community consultation process. The member for Midland talked about engaging with 
the City of Swan in the zoning outcomes. That is part of the mix; it has to be, and of course part of that is 
community consultation that goes with the process of rezoning. A process is still being worked through. We have 
signalled the intent to sell the site. I do not want the member for Midland to go away from the end of this 
grievance thinking that is not the intention of government. That is what we are working towards. Barring 
a strong business case that comes in saying there is a really good argument, given the market sounding we have 
received, to go down a different path, the intent is to sell the site to help the state government’s net debt position. 
The member asked a question of the Minister for Health—she also raised it in her grievance—about the 
government-run Swan Dental Clinic. It is located on a freestanding facility within the Swan Hill service in 
Eveline Street in Middle Swan. The dental clinic will remain in its current location to provide services to some 
24 000 eligible patients in the Swan area. It is the only health service that will be left at the Swan District 
Hospital site. In answer to that question, the clinic will remain on the hospital site. 
Just in summary, the government has signalled its intent to put land asset sales up to market; the Department of 
Lands is leading that. In many cases LandCorp is used as the agent to decommission those sites and put them to 
market. This is one of those sites. The member needs to understand that it is certainly the government’s intention 
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to try to put these to market. We are certainly considering a range of issues, including proposals that get put to 
the Department of Lands. We need to weigh that up against all the market soundings we are doing in the private 
sector. Just like the Shenton Park site, there is a lot of competing interest in what opportunities might exist as to 
the best use of that site. It is certainly not our intention to dismiss the views of the community; a level of 
community consultation occurs in progressing these sites to market. I do support the notion of asset sales. It is an 
important part of our government’s budget challenge and we need to work through that process as it applies to 
the Swan District Hospital site. 
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